PGLO’s 2023-2026 Strategy Map

To lead the provincial coordination of specialized physical, cognitive, social and mental health services for older
adults and advancing integrated, person-centred care for older adults living with complex health conditions,
including frailty and dementia, and their care partners, in Ontario.
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Provincial Geriatrics Leadership Ontario
Leading the provincial coordination of specialized physical, cognitive, social and mental health services for older adults and advancing
integrated, person-centred care for older adults living with complex health conditions, including frailty and dementia, and their care

Outcomes

partners, in Ontario.

2023-2026

[ Activities as described in the MOH mandate letter and aligned with system priorities and core functional areas.
Enabled by partnerships and engagement to foster collective impact and co-design with older adults, care partners, clinical experts, and policy makers
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Mandate from the

Ministry of Health
J

~

Financial, human resources
at PGLO and within Regional
Geriatric Programs (RGPs)
and Specialized Geriatric
Services (SGS) Entities

™

Engagement with Ontario
health system and provincial
alliances and partners,
including older adults and

care partners /

ﬁtrategic Directions

1.

\_

. Advance Performance

N

Build Capacity Across the

System

* Capacity Building,
Education & Research

* Capacity Planning

Drive Clinical Excellence
* Clinical Service Design

Management in Older
Adult Health Services

Advance Older Adult

Health Policy

* Older Adult Health
Care Policy including

options and resources
for aging optimally

Assumptions:

PGLO staffing, resources and directions are sufficient to achieve
priorities; there is effective collaboration among Ministries, Ontario
Health (OH), Ontario Health Teams (OHTs) and PGLO;
MOH/OH/OHTs and partners are willing to use PGLO products

Common Orientation for
health professionals
working with older adults

Caregiving Strategies
Program

Asset Inventory and HHR
Forecasting and Planning

Preparation and
dissemination of
planning-focused
prevalence data

Regional and Local SGS &
SMH development

Core services framework
reflecting best evidence
and practice in older
persons’ care

Technical support, and
engagement for designing
integrated care

Technical support, ——,
guidance and
engagement for uptake

of clinical guidelines

Technical support for
development of
outcome based

measures

Engagement, support
and tools to support
evaluation

Subject matter
engagement and
review to support
Ministry and OH

business plan
development

Policy appraisal and
briefing material
development

_

Strategic Plan Logic Model Approved March 15, 2023 FINAL

Proactive prepared older
adults and care partners

Proactive prepared workforce

—

Health and social care
delivered to older adults is
evidence informed, high
quality and integrated
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Impact

Older adults are
appropriately supported by a
highly skilled, integrated and

available workforce to
optimize their functional
ability and quality of life as
they age
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