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Why an implementation rubric?

An implementation rubric can be used by health authorities and organizations to strengthen consistency in the operationalization of integrated care for older persons living with 
complex health and social care requirements and their care partners. The rubric is a knowledge translation tool designed to facilitate moving evidence into practice. The rubric 
describes varying levels in the operationalization of integrated care specific to this population. As organizations will differ in terms of readiness, resources and opportunities for 
implementing integrated care, this formative self-assessment tool can help to determine current levels of integration, and identify target goals and priority areas for program 
development. 

The rubric was developed based on the following process: (1) identifying key concepts in contemporary frameworks of integrated care relevant to older persons and care partners living 
with complex health conditions; (2) identifying exemplars of the operationalization of key concepts in practice; (3) grouping and labelling operational criteria for each design element; 
(4) applying criteria across weighted categories (informed by evaluation results associated with best evidence models). This process is in keeping with the key stages for constructing 
rubrics proposed by Stevens and Levi (2005).

The rubric enables formative assessment of the achievement of integration (implementation of design elements) based on assessment criteria corresponding with distinct levels of 
integration (basic, mid, high). The vertical (side) axis of the rubric lists the design elements (i.e. assessment criteria), while the horizontal (top) axis identifies weightings (i.e. low, mid, 
high) associated with different approaches to operationalizing a particular element in practice. The centre rows define the different levels of implementation. The rubric generates both 
individual (per design element) and overall (across elements) implementation scores. 

The structured feedback from the rubric can be used to inform operational strategies including: setting specific implementation objectives; clarifying implementation criteria; designing 
implementation tasks; and tracking implementation progress. The rubric is intended to inform a continuous learning process regarding the design, implementation and measurement of 
integrated care for older persons living with complex health and social care requirements and their care partners. Organizations and broader health authorities can use the rubric to 
develop their ability to direct local learning, implementation and evaluation processes

How might this rubric be used?

For complete references and a copy of the full report on the Performance, Implementation and Measurement Framework  visit https://geriatricsontario.ca/resources/performance-implementation-and-measurement-framework/ 
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